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Job Objective

To leverage my functional expertise acquired in Collections -Sales & Distribution, Dealer Management, Billing & Collection, Team Management & Operations to the Business Processes and Enterprise Applications with focus on achieving the Organizational objectives.
Sales&Collections-Commercial Vehicle, Cars, Two Wheelers

Professional Synopsis

· An astute marketing professional with 24 years of experience in Sales and Marketing,  Channel Development, Dealer Management, Retail Collections- Sales, Retail finance, Collections & Recovery in Financial services
· 10 years of Retail collection exposure with CV-Cars-CE-TWL
· Experience in Management of Different Distribution Channels and Divisions in FMCG, Medical, Financial services like Commercial vehicle funding, CAR funding and recovery from Retail customers and Institutional customers.
· A keen planner & implementer with demonstrated abilities in accomplishing business growth on a consistent basis. 
· An effective communicator with demonstrated leadership & excellent interpersonal/ relationship management skills.
· Responsible for procurement of Orders, Delivery of right Quantity, Settlement of Credit memos & Debit Memos, Ensuring Proper pricing.

Career Highlights

Serving Varun Finance ( Varun Group) as Business Head  of Finance Operations, Taking Care of Operations form Nov 2024.

About the Organization:-Varun Finance is Operational from last 25 Years as a Captive Finance Company under Varun Group lead by Chairman Mr. Prabhu Kishore.

We Mainly with Own Group Dealer support on Retail Finance- like Bajaj Two Wheeler and Suzuki Two Wheeler and Maruthi Suzuki Cars and Mahindra Cars,Bharath Benz Trucks ,JCBs.
We Extend our retail finance to other products like-Honda Twl, Hero Twl,BMW Cars, Mercedes Cars, TATA Cars in some Pockets.

We are very flexible finance organization, Tailored made schemes which suits Customer Needs, and Our major strength is DCC (Direct Cash Collection Mode) as Repayment.

[bookmark: _GoBack]Currently we are with AUM of 76000 Live Pool with approx. 750 Cr Principle. And we are Disbursing 500 Cr on Annual Basis and we are expanding our operations in a structured manner by obtaining NBFC License.

Key Deliverables: -

Served RBL Bank Ltd – As Regional Head-Two-Wheeler Division and taking care of both Telangana and Andhra Pradesh from Jan 2023 to Oct 2024

Key Deliverables: -

RBL Bank has launched its Two Wheeler division at Beginning of the 2023.
we are in Phase of Launch the product in the Market.
Manpower and Dealer empanelment’s under processing 
100 Dealer enrolled and started Business.
10 On roll SM and 50 off role SEs are onboarded.
Lead Management- Ensure Own Lead conversions.
FEMI-SEMI-TEMI Responsibility -100% Resolution



Served HERO FINCORP Ltd -as Cluster Manager-Two-Wheeler Division and taking care of Telangana State- based out of Hyderabad from March 2022 to Jan2023.


Key Deliverables: -

Dealer relationship manager and TA Management-Meet Penetration objectives
Productivity of Off role and On roll Team.-Ensure Volume objectives
Team Management (9 On roll team and approx. 160 off role team)
Network Expansion. -Ensure Volumes and Penetration Objectives
TA, INF management. -Ensure Healthy Relationship with Dealers
Bucket X Collection Management (Direct Collections) of entire Telangana
28 Main Dealer and 153 Network handling across the State.
1500 Two-wheeler Loans are delivering Month on Month.


Served Bajaj Auto Finance Ltd as a AREA MANAGER(Sales) –Two Wheeler division.
Handled/Handling-Vijayawada/Hyderabad from July 2016 to March 2022. Based out of Hyderabad.

Key Deliverables:
· Dealer Relationship Management and TA Management
· 2000+ file processing for month-Avg of FY 19-20
· 100 Point of Selling- handling.
· Business Penetration.
· Healthy Sourcing. —FEMI and Non-Starter Management
· Team Management. (10 On roll team and 40 Off roll team).
· FEMI and NS responsibility
· Bkt 0 & Bkt X Responsibility- healthy portfolio Development.



Served M/S TATA Motors Finance Ltd(TMFL) as a Branch Manager-Handling Rajahmundry- and Entire East Godhavari Dt .
Territory Manager-Collections-Vijayawada-Krishna Dt & Guntur Dt.(From May15 onwards)
From July 2012 to July2016.

Briefing about the company:
TATA Motors Finance Ltd is a whole subsidy of TATA Motors Ltd ,acting as a
captive finance company(NBFC) supporting parent company and its own products.

Briefing about the Branch Responsibilities:
Rajahmundry Branch is having 16 employees with different verticals like Sales, Collection and Operations. Handling 3-4 cr of Disbursals on avg and  4cr of Collections on monthly basis.

@Commercial vehicle and Passenger vehicle funding-3 cr avg disbursals on each month.
@Dealer Relationship-50% Market Share captured.
@Top Customer Relationship-Better lead Generations for MHCV segment.
@DMA/DSA Management- Sourcing required files
@Direct Sales Team Management-Direct Business Sourcing.


Branch Sales Collection Role::
~50% of Market Share from the Dealer Retail sales.
~Direct Business Sourcing
~Dealer Management and Relationship.
~File processing and Disbursement.
~Customer service at Branch Level
~Collections-Delinquency Management.
~Collection agency Management.
~Early delinquency control.
~NPA Management and Control.
~Non Starters and 1 st emi collections
~File Disbursements and File Quality.
~Adherence to the sourcing policy on KYC.

Kye Achievements::
#3 cr disbursal month on month Avg.
#40-50%Market share.
#100% Branch Compliance month on month.


Served M/s ICICI BANK LTD., as a Business/debt Manager - from March2007 to July 2012.

 Vijayawada/Hyderabad-Commercial Vehicles funding and  Collections, handling 8 crore book at Hyderabad city.…and Debt service management.(Collections)
~Experience in Commercial vehicle funding with icici bank at Vjw and Hyd Markets.
~Experience in different markets like Vijayawada Hyderabad.
~Experience in Debt handling in Commercial Vehicle segment.
~Handling a book size of 8 crore at Hyderabad market.(Debt management service)

Job profile:
*Responsible for commercial Business collections (Debtors) at Hyderabad and RR DT...as well recovery of the same, collection of the debts from the customers.
*Refinance on Commercial vehicles.
*Delivering 2.50 crore business/Handling a portfolio of 8 crore delinquent book in commercial business.
*Team player…about 5 agencies&10 executives reports….	
*Dealer Relation…Dealer &dealer executives’ interaction…
*customer interaction….
*Time to time marketing activities…Repo based activities.
*Managing cost of acquisition, Cost of collections, Cross cell for the benefit of the organization…


Served M/s DUMEX INDIA Pvt Ltd., (farex and protinex) from June 2003 to
Feb2007 as a Sr. Sales Officer based at Vijayawada

JOB PROFILE

· Handling entire Vijayawada, East Godavari, West Godavari, Guntur Dt,Nellore Dt,Ongole territory with 5 PSR(pilot sales reps),worked as sales officer Based at Rajahmundry looked after total East and west godhavari districts,worked as a sales officer  Based at Visakhapatnam about 1.2 year and transferred to Vijayawada with the promotion of Sr.Sales officer 
· Handling total distribution network at my territory level for primary and secondary sales sku wise.
· Working  with Pilot sales Reps and  distributor sales personal to achieve daily Volume and distribution targets.
· Conducting promotional activities regularly to increase the volumes.
· Motivating the sales team for excellent execution at market place.

Notable Contributions

· Developed infrastructure by Appointing 5 sub points.
· Showed a growth of 26% on product like protinex, effective relaunch of farex
· To be first in maintaining effective distributor infrastructure.                   

Served M/s Cavinkare pvt ltd. (P.P Division) from July 2002 to June 2003 as Territory sales officer based at Rajahmundry

JOB PROFILE
· Planning and achieving primary and secondary sales targets sku wise.
· Working with distributor sales personal to achieve daily Volume and distribution targets.
· Reporting competition feedback to the company.
· Conducting promotional activities regularly to increase the volumes.
· Ensuring 100% of effective coverage.

Notable Contributions
· Effectively increased the turnover of the territory by 15%
· Identified potential rural towns and appointed the sub stockiest which gave additional business and filled gap In distribution
· Effective launch of new product called Indica hair color by Doing special activities at retail level and saloon level

Served M/s PROTEC (Division of CIPLA) as Marketing Executive based at Hyderabad
From Dec 2000 to June 2002

JOB PROFILE
· Worked in a Hyderabad pool territory and covering mehadhipatnam territory.
· Meeting the doctors in assigned area and generating the prescriptions for the products.
· Handled 2 pharma distributors and ensuring the product availability at the hospitals.
· Identifying new Doctors to increase the sales.
· Conducting the CMEs to the doctors.



Education

Master of business administration (MBA)   (1998-2000)
Specialization: marketing management. 

Bachelor of business management (BBM)  (1994-1997)
Specialization: sales and distribution.
University: Nagarjuna University.     




                                                     
Personal Details

Father’s Name	:	Y. Veerabhadra rao
Date of Birth	:	21-12-1976
Marital status	:	Married
Languages known	:	English & Telugu
Hobbies	:	Reading books, music.
Strengths	:	Planning and Implementation

Personal Qualities 	:	I believe in building relationships and sustaining the 	   process of growth.
		                                Y.Bhanu prakash






